United Way of West Central Mississippi

2020 Campaign Coordinator
Handbook

The Path to Winning
Starts Here!

Why United Way...
The impact of your donation on our community creates change through Education,
Financial Stability, Health and Support Services.

Education:
Help children and youth achieve their full potential - Excel by 5 is an innovative early
childhood development certification that emphasizes the importance of parents and the
roles they play in early childhood education. Campaign for Grade Level Reading
combines the efforts of the donor community as well as local leaders, to ensure that
children and families succeed.We help ensure that more students stay on track to
graduate high school.

Financial Stability:
Promote financial stability and independence for families and individuals -Providing
the proper job training and readiness, prepares individuals for self-sustaining jobs.
Having affordable housing provides a sale environment for families to thrive.

Health:
Educate our community on the importance of good health and make them aware of
basic health and human services - The Day of Action in our community provides
literature on eating healthy, the importance of regular exercise and having regular welldoctor visits. We support non-profits in our Community that provide free healthcare.The
Community-wide Baby Shower introduces mothers to local OBGYN's and programs
such as WIC.

Support Services:
Provide support for the most basic needs; food, shelter and safety to individuals
and families - United Way assists individuals and families during disaster
preparedness/relief. Working with partner agencies to provide safe housing and basic
needs for victims of domestic violence.

2020 FUNDED PROGRAMS

United Way of West Central MS

Education
Central MS Prevention Services
Summer Leadership Camp
Good Shepherd
Daycare
Social Graces

Financial Stability
Good Shepherd
Windows to God Smart Start Program
Mountain of Faith Ministries
Women's Restoration Shelter

Magnolia Speech School
School
Vicksburg CAP Center
The Power in YOUth Mentoring
Parental Support/Parent Education

WCARC/MIDD-West Industries
Transportation Services for Disabled Clients
Warren County Habitat for Humanity
Affordable Housing

Vicksburg Family Development
Early Intervention
Youth Enrichment
YMCA
Camp and Daycare Scholarships

Health

Support Services

Cary Christian Center, Inc.
Parent Child Ministry

Christian Volunteer Services
Emergency Needs

Community Council
Case Management
Homemaker & Ombudsman
Transportation

Community Council
Home Delivered Meals

Good Shepherd
Free Medical Clinic
Grace Christian
Counseling Outreach Program
HIV Services
Clinic Services

Haven House Family Shelter
Domestic Abuse Shelter
The Salvation Army
Emergency Assistance
Warren Co. Children's Shelter
Diagnostic and Shelter Services

10 REASONS TO LIVE UNITED

10. It's a write off!
Your donation to United Way is tax deductible! You have to love that! Now taxpayers who don’t itemize can deduct up to $300 per year in
charitable contributions to 501(c)(3) public charities above the line.
9. There is strength in numbers!
Giving to United Way is the most powerful way to give to your community. Together we create more impact than any one person can
accomplish alone toward achieving a healthier, stronger community! Your gift helps ensure that United Way services are available to as
many people as possible when they’re needed the most.
8. More bang for your buck!
With a single donation to United Way, you can help numerous people, agencies and programs in our community! Together we invest heavily
in partner programs' efforts to promote good health, quality education, financial stability and supportive services. Gifts to United Way
leverage state, federal, and corporate resources, multiplying the impact of your individual gift.
7. The kids are watching!
Creating a tradition of philanthropy in your home encourages community connection and drives home the importance of
being a good neighbor. They will carry these important life skills into adulthood!
6. It won't break your bank!
You might be wondering, “How much should I give?” You would be amazed at how sharing an hour’s pay per month can
make a big difference in someone’s life. Dollars add up to create real impact! All gifts are appreciated, no matter the
amount. One-time, payroll deduction, billed or credit card gifts are all accepted. If everyone gives and LIVES UNITED, it
enhances the community for us all.
5. Your money stays in your own backyard!
Each year, through a competitive grant-making process, donors serving on our Community Investment team award
hundreds of thousands of dollars to local non-profit organizations. The money raised in Warren, Claiborne, Sharkey,
Issaquena, Yazoo counties and Madison Parish stays in our community to
help build a better place for us all to live, work, and raise our families. This truly is neighbor helping neighbor!
4. Your money... your way!
A donation to United Way can be customized to target any agency or population segment you choose. For example, you
might want to help children and youth succeed, promote self-sufficiency for the elderly, sustain people in crisis, or help
families in need. Designating your financial gift to a target issue allows it to become personal and meaningful to you!
3. It's good for you!
Studies show that giving a gift, as well as volunteering or donating to charities, has a positive impact on your physical and
mental health and can contribute to a longer life. So don’t give ‘til
it hurts…give ‘til it feels good! Help us support the health and human service needs of our community.
2. Your money is safe!
We have strict state and federal guidelines we must follow, not to mention our own By-Laws, Code of Ethics, and Core
Values. Also, community volunteers review and monitor partner agencies and programs for effectiveness. Funding decisions
are based on the performance and impact these programs have on community needs. We ensure that your money is being
spent wisely!
1. Be a hand raiser and a game changer!
Every day, we are responsible for connecting people to the help they need. You never know when you, a member of
your family or a neighbor may need a United Way service due to job loss, illness, disabilities or family problems. The
strength of our community depends on the strength of your local United Way. The strength of United Way depends on
YOU. Please support United Way of West Central Mississippi. This is how we LIVE UNITED!
o

TIPS FOR STARTING A SUCCESSFUL CAMPAIGN
1. RECRUIT A TEAM
Based on the size of your organization, build a team from all levels of your organization
that will help plan and execute your campaign. People are moved to give because one
person showed their passion and commitment for the cause. Make sure your team has that
passion.
2. CREATE A PLAN & SET GOALS
Review past results with your United Way representative, determine opportunities for
growth, and set multiple goals. Develop a leadership- giving plan and highlight the benefits
and impact of these gifts. Create ways to recognize donors. Involve your United Way
Team, they can help develop a campaign or coordinate presentations for you workplace.
3. INCENTIVES- MAKE IT FUN YEAR ROUND!
Your campaign brings excitement into the workplace while helping others. Prizes,
Giveaways, and Freebees are incentives that encourage donors to make a pledge quickly.
Participation generally increases with incentives. An example of a way to use incentives for
increasing leadership gifts is to encourage department competitions and let them know
your goal. Keep United Way on everyone's mind year round by holding raffles, jean days
and special parking, just to give you a few ideas.
4. TOP LEVEL ENGAGEMENT -LEAD BY EXAMPLE
Change starts at the top! Let employees know that you and upper management are
stepping up. The support and endorsement of your CEO is critical. Ask an leadership to
share why they give to United Way or why they LIVE UNITED.
5. EDUCATE AND ASK
Share the United Way story with all employees and connect them with our work to show
how their support can ensure a better future for the community. Make the ask at employee
meetings, group presentations and special event fundraisers, or in company break rooms.
6. CUSTOMIZED PROMOTION- THE PERSONAL TOUCH
What messages and activities would really motivate your team to give? What works for
you! We are excited to offer you a new, quick and easy way to set up your monthly gift
through Harness Giving. What's Harness? It's an automated fundraising page that takes 5
minutes to set up and then not touch again, NO paperwork needed. Don't worry, we still
offer forms that you can customize with employee information. Co-branded and
customizable materials are available. Ask your United Way representative.
7. SAY THANK YOU & REPORT RESULTS
Celebrate! Thank your team and recognize outstanding efforts and report results. Make
sure everyone feels appreciated for their generosity.

TIPS FROM YOUR 2020 CAMPAIGN CHAIRS

"Organize your campaign
and have a plan of action.
The more organized your
workplace campaign is, the
more effective it will be and
the more dollars you will be
able to raise for the United
Way!"
Josie Mayfield Hudson,
Attorney at Law

Charlene Mosley
USACE

"Set a goal that's reasonable for your
campaign. Work closely with the
United Way point of contact. Make
the campaign fun for your employees,
be creative even if it may be virtual.
Learn about United Way and why
United Way is important to your
community."

OTHER WAYS TO GIVE

Kroger Awards
Amazon Smiles
Harness Giving - New Tool- Quick & Easy- No Paperwork
Visit www.unitedwayvicksburg.org for further information.

COMMON QUESTIONS

When should our campaign take place?
Ideally, September through mid- November. However, they can take place any time of
the year.
How long should our campaign last?
Most campaigns can be wrapped up in two or three weeks. The goal is to collect pledges
while the information is still fresh in employees' minds.
When do payroll contributions start?
United Way does not set your payroll schedule, it is a company decision.
I have limited time. How can I work the campaign into my busy schedule?
Reach out to us. The United Way Team and volunteers are here to help you every step
of the way. Let us know your challenges and we can assist you with a plan to make it
easier on you. Recruit a campaign team to help ease your schedule constraints.
How can I involve our employees in the campaign experience?
Take the campaign to them. Some ideas to use; e-mail, voice mails, and or letters from
your leadership to get the word out. Turn your break room into the pledge room, set up a
computer for easy access to Harness Giving or hand out pledge cards.
How do I get a speaker at my event?
United Way can work with you to secure a speaker for your campaign kickoff. We can
recommend speakers for your rally based on the interests of your workforce. The
speaker can be in-person or via a zoom call. Contact Alesia Shaw to schedule a
speaker. alesia@unitedwayvicksburg.org.
How do I share the United Way Story?
The more you know about United Way and running a fundraising campaign, the more
successful you will be promoting your campaign, communicating the mission of our
organization and leading your team. Visit our website : www.unitedwayvicksburg.org

QUICK FACTS ABOUT YOUR DONATION

1 Your gift's impact.
Every program funded by United Way must be measurable.

2 United Way turns your dollar into $8.50.
We leverage your dollar to maximize resources through grants, volunteers,
discounted services and creating an 8.50% ROI.

3 Your donation stays local.
Our impact efforts stay in our service area: Warren, Claiborne, Yazoo,
Issaquena, Sharkey counties and a portion of Madison Parish.

4 United, we accomplish far more.
United Way brings the brightest minds, best practices and highest performing
nonprofits together to tackle complex issues.

5 Volunteers make an impact.
Volunteers make the funding decisions, govern the staff, and drive the work.

LEADERSHIP GIVING SOCIETIES

Everyday Champions $500
$10 Weekly Provides FREE medical services to 10 individuals without
prescription coverage
Game Changers $1,000
$20 weekly provides 10 families in crisis with emergency assistance
Invested Ambassadors $2,000
$40 weekly provides food, shelter and services to an abused child for one
year
Chairman's Circle $5,000
$100 weekly provides summer mentoring program and camp for 95 youth
Tocqueville Society $10,000 +

UNITED WAY TEAM

Executive Director: Michele Connelly
Director of Finance: Charlotta Ferguson
Director of Community Investment: Ruby Green
Director of Marketing & Resource Development: Alesia Shaw

Plans and Executes the following in our Service Area
Campaign for Grade Level Reading/LEARN
2019 Disaster Relief - Backwater Flooding
2019 Disaster Relief- Tornado
Excel by 5
Professional Development Courses
Day of Caring
Day of Action
Community Wide Baby Shower
Family Wize
COVID-19 Relief

RACING TO HELP YOU ON THE PATH TO WINNING!

Your 2020 Campaign Cabinet
Board Chair
Susie Calbert
Campaign Co-Chair
Josie Mayfield-Hudson
Corporate Chair
Sara Thames
Local Government Chair
Regina Prentiss

School Chair
Preston Nailor

Campaign Co-Chair
Charlene Mosley
Large Firm Acct. Mgr.
Bobby Jones

Comm. Acct. Mgr
Ashley Gatian

City Gov't Acct. Mgrs.
Vickie Bailey
Danielle Williams

County Gov't Acct. Mgrs.
Freda Lee
Sharona Taylor

Professional Chairs
Leigh Anne Cade

Business Chair
William Nettle

